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International College, Suan Sunandha Rajabhat University

Summer Session 2010
Course Syllabus
	Course Code:
	IBU 3416: Strategic Management 3(3-0-6)

	Prerequisite:
	IBF1201 Principles of Finance, and

IBM 1201 Principles of Marketing

	Lecturer:
	Assistant Professor Dr. Vassana Maprasert
Part-time Lecturer,
International College Suan Sunandha Rajabhat University

1 U-thong Nok, Dusit,

Bangkok 10300, Thailand. 
	

	Phone:
	086-304-6789

	Email Address:
	vsforvm@yahoo.com


	IBU 3416: Strategic Management 3(3-0-6)
Course Description:
   This course deals with strategic decision making, formation and implementation of strategy, and policy making. The focus is on strategic management, the process of choosing and defining purposes and objectives, formulating and implementing a viable strategy and monitoring strategic performance. Topics include meaning and importance of strategy, environmental analysis, SWOT analysis, the analysis of the internal firm resources, competencies and competitive advantages and weakness, the issues of outsourcing, mergers, acquisitions, and joint ventures, and the integration of functional and behavioral knowledge in the formulation and implementation of firm strategies and tactics, generic strategies, strategic variations, evaluation and choice of strategies. The course is interdisciplinary in nature, requiring students to apply knowledge and skills learned in previous courses to solve problems of an organization. 


	Objectives: 
After finishing this course, the students will be able to:
1. Apply the theoretical concepts and framework to business situations in order to solve the problems and produce viable business solutions.  
2. Use appropriate methodologies, concepts, and tools relevant to strategic analyses.
3. Analyze case studies for problem-solving in the real world.   
4. Have strategic management knowledge in operating the business.                 



Course Outline:

	Week
	Date
	Contents
	Learning Activities

	1
	Thursday

1 Apr. 10

9:00 – 12:00

1:00 – 4:00
	· Introduction
· Chapter 1 Strategic Management: Creating Competitive Advantages

· Chapter 2 Analyzing the External Environment of the Firm

· Case Studies: Starbucks Coffee Company and BMW 
	· Lecture
· Students’ Participation

· Discussion of Project Assignment

	2
	Thursday

22 Apr. 10

9:00 – 12:00

1:00 – 4:00
	· Chapter 3 Assessing the Internal Environment of the Firm

· Chapter 4 Recognizing a Firm’s Intellectual Assets: Moving Beyond a Firm’s Tangible Resources

· Case Studies: IBM and Apple, Inc.
	· Lecture

· Students’ Participation

· Group Discussion

· Discussion of Project Assignment

	3
	Thursday

29 Apr. 10

9:00 – 12:00

1:00 – 4:00
	· Chapter 5 Business-Level Strategy: Creating and Sustaining Competitive Advantages

· Chapter 6 Corporate-Level Strategy: Creating Value through Diversification

· Case Studies: McDonald’s and Rolex
	· Lecture

· Students’ Participation

· Group Discussion

· Discussion of Project Assignment

	4
	Thursday

6 May 10

9:00 – 12:00

1:00 – 4:00
	· Chapter 7 International Strategy: Creating Value in Global Markets
· Chapter 8 Entrepreneurial Strategy and Competitive Dynamics
· Midterm Examination:                Analyze Case of Yahoo
	· Lecture

· Students’ Participation

· Group Discussion



	5*
	Make-Up
Monday
10 May 10

9:00 – 12:00

1:00 – 4:00
	· Chapter 9 Strategic Control and Corporate Governance
· Chapter 10 Creating Effective Organizational Designs
· Case Studies: Nike
	· Lecture

· Students’ Participation

· Group Discussion

· Discussion of Project Assignment

	6
	Thursday

13 May 10

9:00 – 12:00

1:00 – 4:00
	· Chapter 11 Strategic Leadership: Creating a Learning Organization and an Ethical Organization

· Chapter 12 Managing Innovation and Fostering Corporate Entrepreneurship

· Case Studies: DuPont’s and Google
	· Lecture

· Students’ Participation

· Group Discussion

· Discussion of Project Assignment

	7
	Thursday

20 May 10

9:00 – 12:00

1:00 – 4:00
	· Project Assignment Presentation

	

	8
	To Be Announced
	· Final Examination: Analyze
Case of Johnson & Johnson
	


	Teaching Methods:
1. Lecture (Students should read the topics before coming to the classroom)  

2.    Students’ Participation  

3.    Group Discussion of Case Studies
4.    Project Report and Presentation


	Assignments:

1.    Case Studies Assignments
2.    Project Assignment

	Assessment:


1.    Attendance, Ethics, Personality, and Class Participation                     
 10 %

2.    Case Studies (Group Discussion)                                                        
 20 %

3.    Midterm Examination 

                                                             20 %

4.    Project Assignment and Presentation


                         20 %

5.    Final Examination 






 30 %



Total


                    
                   
           100 %

	Plagiarism:

Statement on Plagiarism and Academic Integrity
Plagiarism is a form of cheating.  It is taking and using someone else’s thoughts, writings or inventions and representing them as your own, for example:

· using an author’s words without putting them in quotation marks and citing the source;

· using an author’s ideas without proper acknowledgment and citation; or

· copying another student’s work.

If you have any doubts about how to refer to the work of others in your assignments, please consult your lecturer for relevant referencing guidelines, and the academic integrity resources.

                The intentional copying of someone else’s work as one’s own is a serious offence punishable by penalties that may range from a fine or deduction/cancellation of marks and, in the most serious of cases, to exclusion from a unit, a course or the University.  Details of penalties that can be imposed are available in the Student Discipline – Academic Misconduct.



	Mobile Phone Policy:

Students’ answering their mobile phone is disruptive and all these steps are designed to reduce the cost imposed on all.

1. Students should normally turn off their mobile phones while in lectures, computer lab, and library.

2. In case of special circumstances, such as sick, student phones may only be left on in class if in “silent mode”.

3. In test situations mobile phones should be kept out of student hands and preferably in the student’s bag. 

	Grading Criteria:

The Grade Report Criteria

Student’s Score %
Grade
Result / Remark
86.00-100
A
4.00
82.00-85.99
A-
3.75
78.00-81.99
B+
3.50
74.00-77.99
B
3.00
70.00-73.99
B-
2.75
66.00-69.99
C+
2.50
62.00-65.99
C
2.00
58.00-61.99
C-
1.75
54.00-57.99
D+
1.50
50.00-53.99
D
1.00
46.00-49.99
D-
0.75
0.00-45.99
F
0
-
I
Incomplete
-
W
Withdraw
  For student who enroll with non – credit
More than or equal to 50

S
-
Less than or equal to 49
U
-
-
V
visitor
Instructional Materials:
1. Lecture notes and Handouts

2. PowerPoint Presentation

3. VDO Clips

4. Case Studies

Required Textbook:

1. Strategic Management: Creating Competitive Advantages, 4th  Edition, by Gregory G. Dess, G. T. Lumpkin, and Alan B. Eisner, McGraw-Hill International Edition, 2010.
Supplementary Textbooks:

1. Crafting and Executing Strategy: Text and Readings, 17th  Edition, by Arthur A. Thompson, Jr., A. J. Strickland III, and John E. Gamble, McGraw-Hill International Edition, 2010.

2. The Management of Strategy: Concepts, 8th Edition, by Ireland, Hoskisson, and Hitt, South-Western, 2009.


	Recommended Journals and Websites:
1. Harvard Business Review, www.hbsp.harvard.edu
2. Journal of Marketing, www.marketingpower.com
3. Wall Street Journal, www.wsj.com
4. www.google.co.th



((((((( GOOD LUCK (((((((
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