Apple, Inc.

Overview

Founded in 1976 by Steve Wozniak and Steven Jobs, Apple has enjoyed incredible success with its product lines. It was the first highly successful company to mass produce personal computers with the original introduction of its Apple I shortly after being founded. However, Apple’s competitive position in the computer industry is relatively weak. Its introduction of the iPod into the digital music player industry in 2001 was met with overwhelming success resulting in their occupying a position of dominance. This success was augmented by Apple’s introduction of iTunes which has allowed the company to maintain a position of strong market dominance. However, this position is being challenged by large capable competitors. In an effort to diversity its product line, Apple introduced the first edition of its iPhone in 2007. The iPhone met with incredible success and sold one million units in seventy-four days. Its second generation 3G phone sold one million units in three days surpassing analysts’ estimates.

However, Apple’s success with its product lines has not always been stable. Steve Jobs was with the company from the beginning but had some key decision-making authority taken away after an unsuccessful coup. In 1985, Steve Jobs resigned as chairman of the company following his unsuccessful removal attempt of John Sculley (the board voted unanimously to retain him as president and CEO) and after the board stripped Jobs of all decision-making authority. However, after an extended period with little success and after several CEO changes, Steve Jobs was rehired in 1996. In 2000, Steve Jobs announced that he was the permanent CEO of Apple. The current leadership includes Steve Jobs (CEO), Peter Oppenheimer (responsible for supervision of the controller, treasury, investor relations, tax, information systems, internal audit, corporate development and human resources departments) and Timothy Cook (executive vice president of worldwide sales and operations; responsible for managing supply chain, sales activities and service and support in all markets and countries).

Apple’s recent performance has been stellar. In 2008, the company reported its best third quarter in history with revenues of $7.7 billion and a net quarterly profit of $1 billion. The company also set a company record for Mac sales in that quarter. Additionally, Apple retired $300 million in debt without hurting its operating areas. In 2008 Apple took home several silver and gold Industrial Design Excellence Awards, sponsored by the Industrial Designers Society of America.

Apple’s successes in 2008 are not without challenges. Specifically, Steve Jobs addressed the issue of competitors in each of its industries. For instance, how will Apple continue to dominate the digital music player industry considering the growing number of well-funded competitors? How should Apple go about increasing its share of the market form mobile smart phones? How should the company improve its relatively weak position in the computer industry? How might changes in customer preferences (e.g., desire for sophisticated products) and changing market dynamics (e.g., impending recession) affect the company’s outlook for growth? 

Questions

1)
How well has Steve Jobs done as Apple’s CEO? What grade would you give him?

2)
What are the chief elements of Apple’s strategy? 

3)   Discuss the positive and negative aspects of your experiences in using Apple products.
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